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A workshop cum training on "Zero waste Zero Warming", was organised 

jointly by District Development Committee, Dhunche and Pragya Seeds Nepal 

(PGSN) from 1st December 2016 to 3rd December 2016. The workshop cum 

training is supported by Water Supply and Sanitation Sub Division office, 

Rasuwa, Langtang National Park & Buffer Zone Support Project and 

Langtang Area Conservation Concern Society(LACCoS), Rasuwa. PGSN 

provided a practical and alternate solution for managing garbage and waste in 

the community and jungle to the communities, garbage collectors, journalists, 

donor agencies and government representatives. There are 138 participants 

among them 48 are female and 90 are male. The platform was also used to 

share knowledge and experience on waste management and work towards 

making Rasuwa a Zero Waste district.  

Zero waste Zero Warming Workshop 

Dr. Shankar Prasad Koirala, former Minister of Nepal was present as chief 

guest. Mr. Keshab Bhattrai, former Secretary of Ministry of Environment and 

Mr. Krishna Prasad Adhikari, Chief District Officer, Rasuwa were present as 

special guests. The program was chaired by Mr. Rajendra Dev Pandey, Local 

Development Officer of Rasuwa. The workshop was jointly facilitated by Mr. 

Shibu K Nair, Director, THANAL, Kerala, India and Mr. Pranay Shrestha 

Chairperson of PGSN. 

Shibu K Nair delivered a session on Zero Waste Zero Warming focusing on 

the Zero Waste process and solution by using the Zero Waste principle. He 

presented a clear picture of Zero Waste procedure and the need of the 

process to protect the National park and the Himalayas. He also highlighted 

on the current problem of Waste in Nepal and the need of policy to solve the 

problem. 

Report on Zero Waste Zero Warming, Rasuwa - Pragya Seeds Nepal 



Pranay Shrestha, Chairperson of PGSN, presented an introductory session 

on Zero Waste Himalaya and Pragya Seeds Nepal. He also focused on the 

need of Zero Waste on this wasteful society and the future plan of Pragya 

Seeds Nepal on implementation of projects and policy advocacy. 

Chief guest Dr. Koirala delivered his speech focusing the need of ethics to 

make zero waste cities and the plans and policies to be made. He 

emphasized on behavior change as the most important component of zero 

waste. His speech covered the ongoing efforts from Government of Nepal and 

about the institutions and policies formulated for waste and environment. He 

shows his expectation towards Pragya Seeds Nepal saying it has grown to 

three leaf plant from a seed in a very short period and future is bright ahead. 

 
Special guest Mr. Keshab Bhattrai, former Secretary of Ministry of environment 

 

Special guest Mr. Keshab Bhattrai, former Secretary of Ministry of 

environment briefly shared about the policies of Government of Nepal and 

highlighted the need of Zero waste for clean and sustainable Nepal. He also 

made it clear that declaring Rasuwa as a zero waste district.  

Special guest Mr. Krishna Prasad Adhikari, CDO focused on policy that 

requires the producers to be responsible for the final disposal of waste 

products they manufactured. He shared that the government is bringing in 

new policies that demands extended responsibility from the producers to 

manage waste in the Nepal.  

Mr. Rajendra Dev Pandey, Chair of the workshop expressed his thoughts as 

‘everyone needs to do a bit extra to keep the district clean and healthy’. He 

further expressed that he wants to make Rasuwa a Zero Waste district with 

the community participation. He thanked to Mr. Shibu K. Nair for his valuable 

thoughts and intellectual presentation.  

Interaction Session:- The floor was opened for interaction and many of the 



participants admired the workshop for bringing the issue forward. Few 
feedbacks and suggestions were also received from the participants, as: 
 

 Providing market place for waste related product i.e. Bags, compost, etc.   
 Formation of Zero Waste system decentralized way;  
 Policy advocacy to reform policies related to waste management;  

 Formation of a core team and to develop a team of resource persons;  
 Establishing a Resource Recovery Facility.  

 

Training for developing Zero Waste Resource Person 
 
Zero Waste is a framework for striving towards the recovery of 100% from the 

resources and material also known as waste. This includes the managing life-

cycle of products and waste management practices to avoid incineration and 

mixed land filling, both of which cause very serious problems to health and 

environment. Through a careful implementation of Zero Waste practices any 

threat to the environment and the people will be reduced as far as possible.  

Pragya Seeds Nepal developed the training material in Nepali. Trainers Mr. 
Pranay Shrestha and MS Mina Rai visited Dhunche to conduct the trainng. 
The main objective of this training was to produce Zero Waste Resource 
persons in Rasuwa. The three days long training included many practical 
sessions. 
 
A documentary, produced by PGSN, was shown to the participants at the 
beginning of the training. This five minute-long documentary covers various 
activities initiated by Pragya Seeds Nepal. The documentary was directed by 
Mr. Ganesh Subedi, board member of PGSN. 
 

 
Mr. Shibu conducting training session 
 
Mr. Shibu K Nair started the training session with the key points on zero waste 
and its need in Rasuwa. He focused on formation of a youth team and 
suggested a working model and methodology for the zero waste. His session 
on the third day was to produce active zero waste resource persons for 
Rasuwa. He also explained that zero waste work start with the formation of 
policy, institution, capacity and infrastructure and all this should come to the 



point of behavior change of the people and the community. 
 

 
Pranay Shrestha delivering a session on Zero Waste 

 

Pranay Shrestha started his session with the introduction on Pollution, its 
type, the problem by pollution. Mina Rai took a session on waste. Both 
trainers focused on the problematic part of the Pollution and waste. The 
complete picture and the technical aspects of Pollution and Waste was 
explained to the participants. Some of the participants came with practical 
queries and the trainers were able to explain them with technical and practical 
examples. The participants were divided into groups and asked to provide 
solutions for waste management. The participants were made a team of two 
and each introduced the other person as a new volunteer for zero waste in the 
region. 
 

 
Participants introducing each other as a new volunteer for zero waste in the region. 

Second day’s training was led by Mr. Shrestha, his session was focused on 
zero waste and principle of zero waste. The other facilitator MS Rai took a 
session on ten steps of Zero waste. Later in the afternoon session, the 
participants were divided into groups and they were asked to present their 



views on the challenges and solutions to make Zero Waste Rasuwa.  
 
All groups presented their views on how-to-make Rasuwa a zero waste 
district. The ideas and suggestions will be helpful for the future campaign and 
projects in the district.  
 

 
Zero Waste training participants and facilitators at Syafru, Rasuwa. 
 
The third day and final day Mr. Shibu led the training program by a 
motivational session for youths. He highlighted the need of the society, what 
they can do to make Rasuwa a zero waste district and he encouraged them to 
work for towards zero waste Rasuwa. The work can lead to safeguard land, 
rivers and jungles of Rasuwa. 
 
The need of the community to make Syafru a zero waste place was discussed 
and through practical sessions efforts are put to make them aware that they 
can do a lot for themselves. Syafru being the entry point for Langtang trekking 
trail and the training can be helpful for making zero waste trekking trail 
keeping the nature clean and green. 
 

 

Conclusion: 
The major responsibility of each and every people is to protect environment 
and make green and clean place to live. Pollution is a type of disease and our 
valuable life can be harmed by small infection. This training cum workshop was 
organised to aware on this matter and the main purpose was to make a Zero 
waste Resource Person of Rasuwa District for the implementation of Zero 
waste and save the Environment.  
 
 
 
 
 
 



About Pragya Seeds Nepal: 
Pragya Seeds Nepal is a Nepali NGO stablished by Nepali youths and 

entrepreneurs concerned with spreading zero waste over Nepal, supporting the 

local economy and the environment through a community-approach of the 

obvious and worrying waste problem of this country. PGSN is coordinating 

Zero Waste Himalaya Nepal chapter. It is directly supported by Thanal, an 

Indian NGO concerned with Zero Waste Asia. PGSN is member of Global 

Alliance for Incinerator Alternatives (GAIA), FAO-Mountain Partnership and 

Climate Action Network South Asia. 

 
 
Contact: 
Pragya Seeds Nepal 
Bhagwati Bahal Sadak, Naxal 
info@pgsi.org 
www.pgsi.org 
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